VANDANA KARTHIKEYA

Vandana_karthik@yahoo.com LinkedIn

626 321 2570 Website: https://vandanakarthikeya.github.io/

Cerritos, California

PROFESSIONAL PROFILE

Visionary and self-driven Senior Technology Leader with over 28 years of experience.

Specialize in delivery of

large-scale technology programs, by simplifying development, data, integration, testing and operations for complex

teams via Al/ML, SaFE Agile and DevOps driven practices while driving innovation.

Self Taught Al Innovator that

develops POCs that scale with precision (refer Website for cool products built). Lead with Digital and Al Innovation

mindset.

CORE COMPETENCIES and KEY ACCOMPLISHMENTS:

Data Management & Governance — Expertise in provider, Rx, and payor data operations, including ETL,
Mulesoft, SSIS, Mirth Connect, and SaaS$ startup platform management.

Engineering & Data Operations — Built and scaled Reveleer’s engineering and data ops from the ground
up, optimizing EDI, claims processing, and Medicare enrollment, and data normalization via Al saving
$100K+ per customer.

Technical & Production Operations — Led 24x7 production support, SRE, DevSecOps, and ITIL/ITSM,
resolving 10K+ security vulnerabilities in under a year, saving thousands annually.

IT Shared Services & Cost Optimization — Designed and scaled shared IT services across 10+ departments
with 1,000+ users at KPIT, achieving 10-15% cost savings per project (multi-million-dollar impact).

PMO Governance and Management — Lead and delivered multi million dollar engagements that spanned
multi team, cross geography. Excellent stakeholder management, Budget, risk mitigation and
management.

Agile & DevOps Transformation — 15+ years leading agile engineering teams (Python, Java, C++), scaling
from 1 to 100+ globally, driving SaFE Agile adoption and DevOps automation with $2M+ YoY savings.
Tech Mergers & Cloud Migration — Led large-scale tech integrations, cloud migrations, and data center
consolidations, optimizing IT infrastructure and saving $20M+ YoY.

Vendor & IT Cost Management — Expertise in outsourcing, vendor negotiations, and automation-driven
ITSM transformation, cutting Opex by 20%.

Leadership & DEI Advocacy — Mentor, women in tech & DEIl advocate, and strategic advisor to C-suite
executives on vision, strategy, and roadmap development.

EDUCATION

e Birla Institute of Technical Sciences (BITS), Pilani Master’s in computer Science (MS) with CGPA of 8.9

e  MIT Sloan Institute of Management - Leadership and Management diplomas

® SaFE Agilist5.1 and ProductOwner Product Manager (POPM)5.1 Certified

e Post Graduate Diploma course in Al/ML from University of Austin, McCombs School of Business — Feb 2023

VOLUNTEER EXPERIENCE:

School PTSA VP
Team Manager Destination Imagination ®
Girl Scout Volunteer


https://www.linkedin.com/in/vandanakarthik/
https://vandanakarthikeya.github.io/
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EXPERIENCE

Reveleer, Glendale, CA VP Engineering, Data and Ops, Jun 2024 - Feb 2026
Reveleer, o leading healthcare daota analytics Soas Platform with a mission to change Volue Bosed Care through effective Analytics and Al.. Soas
B28 product Startup.

Direct Reports: ~15 (Mostly Ppl Managers and Architects) Portfolio: ~15M USD

® Reporting to the CTO, accountable to build and scale a brand new Engineering and Data Operations
technology function in lieu of the SaaS goal for Reveleer. The team is accountable to support major
HealthPlan business data operations such as Claim Processing, Revenue Reconciliation, EDI processing,
HEDIS , Risk and Quality dataloads and DataExtracts to name a few. Also supporting new company
acquisitions and tech integrations

e Led support for Reveleer’s Al platform, including the proprietary EVE™ Evidence Validation Engine,
ensuring high system availability, reliability, and data integrity for payer and provider clients

® Orchestrated Al-powered Data Normalization, optimizing dataload workflows involving structured and
healthcare data and making the Al models reusable across various lines of business thereby improving speed
to market by over 40%

e  Enhanced value-based care delivery, supporting the rollout of Al-driven risk adjustment modules (Risk 2.0
and retrospective risk adjustment), boosting coding accuracy to ~98% and reducing manual intervention

e Build out Charter and Operating model for the team and obtain alignments and partnerships with key
stakeholders across the company. Setup catalog of service offerings for the team, with determining SLAs,
entry and exit criteria

® Replace outdated tech stack for Integration Layer with MuleSoft ® which is market competitor in the space.

® Received recognition in terms of stock from the Company Board in the first two months of joining on the
exceptional hiring strategy adapted in filling out open positions and setting team up for scaling to support
high growth

Elevance Health {Caremore/Aspire Health Plan), Cerritos, CA Sr Director IT, Sept 2022 — May 2024

Elevance Health, Inc. is an Americon heolth insuronce provider, Prior to June 2022, Elevonce Heolth was nomed Anthem, Inc. CareMare and Aspire

Health are subsidiory of Elevonce Heaith through its Carelon brand, speciolizing in Chronic Care Monogement, preventive core and Home Based
care,

Direct Reports: ~30 Engineers (incl Ppl Managers) Portfolio: ~30MM USD

® Reporting to the CIO, accountable to lead the technical vision and design decisions for Care Delivery suite of
products as well as the IT shared services department that will support product teams across the
department to build Reliable, Available, Scalable and Secure solutions

e Lead Engineering and SRE/Prod Operations teams for DevOps, Release and Change Management, Test Data
Management, QA automation for the IT department, providing direction and support to AppDev community,
Business and IT Stakeholders towards delivering products and solutions that are resilient and cost efficient.

® Co-lead for EPIC EMR rollout and sunset of two older EMR systems. Multi million dollar engagement
involving large IT, Business and vendor stakeholders.

e Optimized operations with end-to-end monitoring solutions, DR Setup, enhanced speed to delivery for
developer community by baking in tools such as QTest®, Microsoft CoPilot®, Chef Inspec®, etc into the CI/CD
pipeline, resulting in cost saves of over 250k capex and opex, sprint over sprint

® Integrated CareMore and Aspire technology, adopting enterprise standard platforms and automation that
powered the turnaround plan. Combined two data centers, implemented a universal laptop, moved to
0365/Teams, launched a new telephony platform, implemented redundant data networks for all clinics, and
improved workflows. This IT consolidation laid a foundation for future Business growth, with cost saves and
avoids running into millions of dollars

® Accountable for technology infrastructure for 43+ brick and mortar clinics across the United States
supporting the Caremore Care Delivery members. Supporting over 100k patients with over $1.2B in revenue
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KAISER PERMANENTE, Pasadena, CA Director |T, Dec 2015 - Sept 2022
Kalser Permanente 5 recognized as one af America’s leading health care providers and not-for-prafit health plans, currently senving 12.5
millian members in 8 states and the District of Columbia,

Director IT Jun 2016-Sept 2022
Sr Manager IT Dec 2015-Jun 2016
Direct Reports: 17 Engineers (incl Ppl Managers) Portfolio: 10MM- 15MM USD

e Co-Accountable for laying out strategy and multi year roadmap for delivery of Pharmacy, TeleHealth and
Care at Home Business lines at KP.

e Stood up a brand-new IT Shared services for scheduling, planning and managing deployments into lower
environments and scaled across 10 departments

e Introduced automation and usage of DevOps Tools in areas that were generating cost overhead.

e Accountable for ensuring Dev/Test Environment Readiness and Availability for all KPIT Rx Delivery
projects, with primary focus on Membership, Pharmacy and Common off the Shelf Product Integration
Business areas in Kaiser.

e Built close to 15 new enterprise-wide applications solutions with responsibility around feature
deployment, platform stabilization, triage and ops support.

e Consolidated aging IT applications and Infrastructure thereby realizing cost saves of close to 5MM across
Capex and Opex charges.

AMERICAN EXPRESS, Phoenix, AZ; Brighton, UK 5r Tech Manager Projects , Oct 2009-Nov 20015
(Via Cognizant Tech Solutions)

With @ mission to "Become essentiol to our customers by providing differentioted products and services to help them achieve their aspirations”,
American Express is one of the premier FinTech firms in the world today,

° Accountable for cloud transformation Initiatives at Amex. Delivery leader to ensure applications are
“cloud ready”, both on-prem and VCloud.

e Work with IT and Business stakeholders for delivering “Enterprise Monitoring solution as a service” and
onboarding key applications to the Shared Service for American Express - Monitoring Support and Services
(MSS) Team. Proactive monitoring enabled us to reduce IT support costs by over 20%. -- PHX Arizona

e Accountable for managing close to £2MM business for American Express in the role of a Program Manager
with Key focus being on onboarding teams to use the new ITSM tool “Service Now” ® -- Brighton, UK

EARLY CAREER EXPERIENCE:

B Global SERVICES, Phoenix, A7 Tech Manager Projects, Oct 2007-5ept 2009
HEWLETT PACKARD, Bengaluru, India Tech Product Manager, Sep 2004-May 2007
Wipro Technologies, Manhattan, NY; Hyderabad, India Tech Lead/Systems Engineer, Jun 1998- Sep 200

e Drive key initiatives to success such as Non-Prod Application Enhanced Support Service (now called CDT
Support), MAP-It, Manage-It and Envt. Provisioning through Service Strategy and Service Design Phases of
ITIL® Framework.

e Instrumental in rolling out ServiceNow (SNOW) as enterprise wide ITSM tool replacing Remedy®

e Change and Enhancement Request Handling, Periodic Monitoring and Resolution to the Issues and Risks.
All these responsibilities for HP OpenView Suite of Products. (HP OPS Manager and GlancePlus now called
Mercury)

® Architected and led developing a ‘Crew Management’ Scheduling System for Boeing®. This a
re-engineering effort for migrating an existing Product developed using ‘C’, UNIX and Tuxedo server with
web technologies. As a Lead Systems Engineer was involved in Analysis, Design, Development at GE
Transport.




